YSU 2020: STRATEGIC PLAN INITIATIVES
All initiatives should be integral to a Master University Plan.


	Cornerstone
	Summary of Initiative
	                                         Notes

	Student Success
	Enrollment Management Team to examine and revise admission/retention requirements.     

Leader:  Jack Fahey

	· Current staff is 1/3 of NE Ohio Universities.

· Resource needs for both personnel and funding needs to be determined.

· Specific marketing budget and strategy needs to be determined.

· Enrollment Management needs to exist as a unitary team.  International Students and Distance Education effort needs to be a part of the overall Enrollment Management Team.

· There is a lack of connectivity to academic degree program.  We have need for a task force that includes program chairs and international faculty.

	Student Success
	Develop Freshman-Year experience.             

Leader:  Shearle Furnish

	· Each college must develop courses that serve to introduce students to their chosen curriculum.



	Student Success
	Improve course completion rates.

Leader:  Ikram Khawaja

	· To be discussed at Deans Council.



	Student Success
	Support faculty development in teaching and learning.

Leader:  Cary Wecht

	· This is an improvement of workforce.  This is self-sufficient and as an investment in workforce improves faculty and their morale.



	Student Success
	Align advising systems.

Leader:  William Buckler

	· This has had a slow development for reasons not known and needs to be incentivized.



	Student Success
	Raise more money for scholarships.

Leader:  Jack Fahey

	· Need to have program focus.  Deans need to “cherry-pick.”



	Student Success
	Develop a major marketing campaign to position YSU as a University of choice (e.g., YSU Success Stories). Recruit underrepresented students, the best students, and students outside the immediate area.

Leader:  Mark Van Tilburg
	Refresh marketing process and plans.
· Outside contractor

How will Dean’s be involved?

	Student Success
	Streamline academic experiences—e.g., 3-year degrees, credit for prior learning.

Leader:
	· Credit for military service.
· Increase pathways from undergraduate to graduate study.

· Option for combined curricula to lead to strengthen field in a “broad” sense.

	Student Success
	Increase internship, cooperative-education, service-learning, and study-abroad opportunities.

Leader:  Betty Jo Licata

	· There is measurable progress in internships.
· Need to begin development of hybrid programs.
· Must be segregated from Distance Education

· Take moderate approach. FIRST determine programs that lead to hybrid development.

· Remediation courses.
· Study Abroad – We are striving for a more “global” opportunity (faculty led).

· Develop a construct for local program to keep some revenue.
· Develop collaboration with other universities.

	Student Success
	Offer flexibly scheduled, alternative delivery, and distance-education courses and programs.

Leader:  Millie Rodriguez
	· Develop strategic plan for initiatives.
· Marketing needs to be a part of  a greater program.
· Should include Distance Education and CISP.

· Current Enrollment Group:  Mary Lou DiPillo, Joseph Mosca, Bryan DePoy.

	
	
	

	Urban Research
	Provide technical support for grant writing and statistical analysis.

Leader:  Ed Orona

	· Workshops need to be robust – include new faculty.
· Utilize existing personnel for Grants, Kathleen Sauline (reports to Ed Orona).


	Urban Research
	Provide training for grant management and development.

Leader: Ed Orona

	· Goes with initiative above.

	Urban Research
	Expand undergraduate research opportunities.                                                               Leader:  Jeff Coldren

	· Provost would like to “regionalize” efforts.
Bring Kent, Akron, etc., and we convene the group. Include smaller institutions and private colleges.

· How do we “celebrate” our science and art accomplishments?


	Urban Research
	Create opportunities for interdisciplinary collaboration.

Leader:  Bryan DePoy

	· Bryan wants to develop an “innovative” or “collaborative” laboratory in Butler.
· Cross-disciplinary programs, i.e., Dance Management, Engineering Management.

	Urban Research
	Add/implement selected graduate programs.                                                                 Leader:  Bryan DePoy

	· Ongoing – as resources are decentralized, we will see more.
· Some colleges are more aggressive than others; HHS has done well.

	Urban Research
	Develop marketing and recruitment strategies for graduate students and selected undergraduates.

Leader:  Jack Fahey


	· Just getting started; staff member has attended 30+ fairs in the area.
· We need to study what has happened.

· We are not getting name recognition “out there.”

· Now doing bare minimum.

· Faculty or program coordinators need to “field” trips. The more personal the contact, the greater chance of recruitment.

	Urban Research

	Advance Centers of Excellence to prominence.                                                Leader:  Ikram Khawaja
International Business

Autistic Studies

Applied Chemical Biology

Materials Science and Engineering
	· Maintain level of funding; may be part of strategic funding strategies – “less.”
· Need to develop further “measures of success.”

· Not all equal.

· Advanced behavioral analysis – “not moved well,” due to connection to autistic studies.

	Urban Research
	Re-engineer processes to reduce time, paperwork, and divisional barriers to research and scholarly activity.

Leader: Rachael Pohle-Krauza
	· Report completed – need to determine next steps.
· Leadership needs to be determined.

· Application online, etc.

· Review electronic faculty data management.

How do we wrap entire University around initiatives?

	Urban Research
	Publicize research outcomes.

Leader:  Betty Jo Licata
	· Subset of marketing – build profile.
· Enlist Ron Cole.

	Urban Research
	Benchmark and apply best practices in grant management.

Leader:  Theresa Orwell
	· Analysis complete – Ikram to check.

	
	
	

	Accountability and Sustainability
	Identify and implement a new approach to University budgeting that includes cost-benefit analysis.

Leader:  Neal McNally

	· Budget Task Force identified options.
· Adapted “Modified Initiative Based System.”
· Created Budget Development Council.
· Addressed SSI & enrollment problems.

· Recommend plan for future program investment.

Example: Need to determine cost effectiveness of graduate students and interns.

	Accountability and Sustainability
	Align budget priorities with strategic priorities.                                                                Leader:  Neal McNally

	· Limited to above.

	Accountability and Sustainability
	Create a central database to support all initiatives.                                               

Leader:  Eugene Grilli

	· Concept developed.
· Prototype in place.

· Need to establish protocol for freeze dates and to guarantee completeness and consistency.

· Develop calendar for data retrieval.



	Accountability and Sustainability
	Systematically review, simplify, and automate business practices.

Leader:  Paul Kobulnicky

	· Do we have a clear statement readily available for purchasing and expenses?
· Need a robust way of providing procedures.

	Accountability and Sustainability
	Explore and implement shared services as needed. 

Leader:  Paul Kobulnicky


	· Policy issues being addressed between institutions.
· Coordinate events.

· Programmatic – IT Dept., piano maintenance; collaborate.

· Adjunct faculty and affordability.
· Success, student health, IUC membership.

	Accountability and Sustainability
	Establish a culture of customer service.                                                                       Leaders:  Jack Fahey and Paul Kobulnicky

	

	Accountability and Sustainability
	Establish effective communication systems.                                                                 Leaders:  Joe Mosca, Paul Kobulnicky, Bryan DePoy

	· Communication is a common University concern.
· Need to utilize existing resources:

1. Suggested communication audit.

2. Refine systems.

3. Best practices.

	Accountability and Sustainability
	Update and implement the Technology Master Plan on an ongoing basis. 

Leader:  Ken Schindler

	

	Accountability and Sustainability
	Form an IT steering committee to align IT priorities with strategic priorities.

Leader:  Ken Schindler


	Best practices for use of data management and information systems, to include cloud-based systems. Assess the value of existing and potential software. How do we migrate to new technology-based systems and processes so that we are consistent and using the best software with a standard use?

	
	
	

	Regional

Engagement
	Develop strong relationships with regional economic development agencies.  

Leader:  Ron Chordas
	This initiative is progressing.
Example: Engagements with NAMI and Western Reserve Port Authority.

This is now expanded to our regional service area.

	Regional

Engagement
	Offer diverse arts and cultural programming to broaden audience demographics.

Leader:  Bryan DePoy
	Activities directed to diverse community associations.
Example: Youth programming will continue to develop diverse audience.

	Regional

Engagement
	Establish policies to reduce barriers to partnerships.                                                  Leader:  Task Force to be identified by Chet Cooper and Bryan DePoy


	The progress on this initiative has been limited. A formula for development of the task force needs to be developed from groups who would be part of potential partnerships.

	Regional

Engagement
	Increase coordination/ communication among academic units related to economic development and community engagement.                                            Leader:  Ron Chordas
	This and the next initiative are related. Relevant academic units are increasingly engaged.

	Regional

Engagement
	Improve communication between community outreach units and academic departments.

Leader:  Ron Chordas


	

	Regional

Engagement
	Identify and secure sources of external funding to support student athletes and enhance their competitiveness.

Leader:  Ron Strollo


	Engaged International Marketing Group (IMG) and continues external funding research to support athletes and competitiveness.

	Regional

Engagement
	Develop strong relationships with regional economic-development agencies.

	Examples:
· Engage the President’s personal plan for regional engagement.

· Develop an alumni component to support regional engagement.

· Include public relations and marketing to support the President’s plan and all other initiatives.
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